UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K
CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): March 26, 2008

Great Lakes Dredge & Dock Corporation

(Exact name of Registrant as specified in its charter)

Delaware 001-33225 20-5336063
(State or other jurisdiction of (Commission File Number) (L.R.S. Employer
Incorporation or Organization) Identification No.)
2122 York Road

Oak Brook, Illinois 60523
(Address of Principal Executive Offices)

(630) 574-3000
(Registrant’s telephone number, including area code)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 7.01. Regulation FD Disclosure.

On March 26, 2008, Great Lakes Dredge & Dock Corporation (the “Company™) expects to make a presentation concerning its business to investors. The
materials to be utilized are attached as Exhibit 99.1 to this report.

The information in this report (including Exhibit 99.1) is being furnished pursuant to Item 7.01 and shall not be deemed to be filed for purposes of Section 18
of the Securities and Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise be subject to the liabilities of that section, nor shall it be deemed

to be incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No. Exhibit
99.1 Presentation Materials.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.



GREAT LAKES DREDGE & DOCK CORPORATION
(Registrant)

Date: March 26, 2008 By: /s/ Deborah A. Wensel

Name: Deborah A. Wensel

Title: Senior Vice President

and Chief Financial Officer
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Exhibit No. Exhibit
99.1 Presentation Materials.




Exhibit 99.1

Investor Meetings

March 2008
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Great Lakes Dredge & Dock

Largest provider of dredging, land reclamation and 2007 REVENUE BREAKDOWN
shore replenishment services in the U.S.

U.5. Capital
Dredging
25% Foreign Capital
Dredging
28%

117 year operating history

Largest and most diverse U.5. dredging fleet,
comprised of over 220 specialized vessels

Only U.S. dredge operator with significant foreign Mainte nance

presence, currently 8 dredges and 28 supporting fleet 15% C"“‘"‘f’:'*'“”
vessels deployed overseas, with 4 more dredges and o
support fleet set to begin work in Q2 2008 Beach Mourishment

17%
2007 Revenue: $515.8 million
$515.8 million
2007 EBITDA: $57.5 million

Dredging Overview

® Capitaf— deepening of ports, land reclamation, and ® Army Corps of Engineers is the largest user of
excavation of underwater trenches dredging services

® Beach Nourshment — creating and rebuilding of @ State and local government entities
beaches

& Private entities {(e.g., oil companies, utilities)
® Maintenance — maintaining depth of shipping

channels ® Foreign governments




Key Investment Considerations

Well Positioned to Capitalize on Attractive Industry Fundamentals

Leader in a Federally Protected Domestic Market

Largest, Most Diverse Fleet in the U.S.

History of Successful Growth Through Equipment Acquisitions and Resulting Capacity Consolidation

Established International Capabilities, With a Substantial Presence in the Middle East

Experienced, Proven Management Team

Flexible Capital Structure and Strong Financial Performance




Attractive Industry Fundamentals

Favorable Competitive Dynamics

® The U.S. domestic dredging market is protected from international competition

» Foreign Dredge Act of 1906 (the “Dredging Act") and the Merchant Marine Act of
1920 (the “Jones Act”) effectively prohibit foreign dredges and foreign-owned
dredging companies from operating in the U.S.

® New dredges are expensive and require long construction lead times

@ Strict job bonding and regulatory certification requirements

® Dredging projects are growing increasingly complex, which enhances the need for
specialized equipment

® Major competitor recently exited the U.S. market




Domestic Dredging Industry Demand Drivers

e U.S. ports 5’ — 10’ shallower vs. foreign ports

e Port expansion required to support larger, deeper draft
ships (even more important with expansion of Panama
Canal)

o \Water Resources Development Act “(WRDA)"
e Long-term funding for wetland and coastal marshes

e LNG terminal development and other port
development

Domestic Dredging Industry Demand Drivers

e Storm activity

e Growing population in coastal communities

® [m ortance of beach assets to the local tourism
industry

e Increasing state & local funding




Domestic Dredging Industry Demand Drivers

[_ Demand Drivers

e Port capacity currently operating at only 45% vs. goal of 95%

¢ Potential incremental funding source from Harbor Trust Fund

o Naturally occurring silt build-up and volatile weather

e New capital projects increase need for ongoing maintenance

8
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¢ VWaterways need to be maintained to ensure navigability




Substantial Incremental Funding Source Possible From Harbor Maintenance Trust Fund

Harbor Maintenance Trust Fund ("HMTF") » .
was established by Congress in 1986 to Congress must appropriate the

fund maintenance expenditures for full balance in HMTF to pay for
domestic harbors and channels critically needed port and harbor

S : improvements.
Of the $1.2 billion in annual collections

through a tax primarily on imports, only The huge investment gap in our
about $700 million is being spent annually port and harbor infrastructure
can be overcome by spending
down the annual HMTF balances
for the purposes the monies
Increasing pressure to release funds as were intended...”

needed maintenance has gone . : -
unperformed - American Society of Civil

Engineers, 2006

Trust currently has a balance of $3.2
billion in unspent funds!'®

fa) e of March 3100 2007

(1] Stalement before the Subcommies on Energy and Waler Development on B budgel for the LS, Ay Compe of Engineens for the fiacal year 2008

The Middle East Represents Substantial Market Opportunities

Middle East is the most dynamic
market for dredging services

Dramatic current and planned
infrastructure expansion resulting
from substantial oil revenue

Total anticipated Middle East
dredging market size of 38 - $10
billion over the next 2 to 7 years

International projects tend to be
larger and have a longer duration
vs. domestic projects vy AT

ERTTHEN, o
et &

> Increased revenue visibility and
fleet utilization




Company Fundamentals

Leading U.S. Market Position

FIVE YEAR AVERAGE BID MARKET SHARE™
2003 — 2007

o ; e
Proprietary system with historical data for Total Average Bid Market: $642MM

bidding and estimating projects e
20.0%

Orand Lakss

® Technical expertise and ability to meet ELR
increasingly stringent environmental
regulations and job complexity

Bty
St Eark Marwon
112% 3

® Fleet capacity to compete for multiple
projects across domestic market sectors and 2007 BID MARKET SHARE
internationally Wanks

2 K%

® Exit of significant U.S. competitor (Bean)

4] Bazed on Gresl Labes’ tobal avadable LS. bed ket wivene the Comgdny did bid o wolld Feve bed if nol for capacty constranta




Large and Flexible Fleet in U.S. and Middle East Markets

Hydraulic Dredges Hopper Dredges Mechanical Dredges




Great Lakes has Significant Middle East Dredging Experience

® Since 2003, Great Lakes has contracted eight projects with estimated
revenue of $285 million

® § dredges and 28 supporting fleet positioned in the Middle East, with 4
more dredges and support fleet set to begin work in second quarter

Financial Overview

b A Deborah Wensel
) TOVENE Senior VP and CFO




Financial Performance
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Customer Concentration & EBITDA
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Backlog
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Maintenance Expense and Capital Spending
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Key Investment Considerations

Well Positioned to Capitalize on Attractive Industry Fundamentals

Leader in a Federally Protected Domestic Market

Largest, Most Diverse Fleet in the U.S.

History of Successful Growth Through Equipment Acquisitions and Resulting Capacity Consolidation

Established International Capabilities, With a Substantial Presence in the Middle East

Experienced, Proven Management Team

Flexible Capital Structure and Strong Financial Performance




