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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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Item 7.01 — Regulation FD Disclosure.

Great Lakes Dredge & Dock Corporation (NASDAQ:GLDD) issued a press release announcing Bill Steckel, Senior Vice President and Chief Financial Officer and
Katie Hayes, Treasurer and Director of Investor Relations, will be presenting at the D.A. Davidson 11t Annual E&C Conference in San Francisco on Tuesday,
September 11, 2012.

The presentation is scheduled to begin at 2:30 p.m. (P.D.T.)/5:30 p.m. (E.D.T.). A live webcast of the presentation will be available on the Investor Relations section of
the Company’s website at www.gldd.com. The webcast and accompanying slide presentation, which is attached hereto as Exhibit 99.1, will be archived on the website
within 24 hours and will be available for at least two weeks.

The information in this report (including Exhibit 99.1) is being furnished pursuant to Item 7.01 and shall not be deemed to be filed for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise be subject to the liabilities of that section, nor shall it be deemed to be incorporated
by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act.

Item 9.01 — Financial Statements and Exhibits
(d)  Exhibits

The following exhibit is furnished herewith:

99.1 Presentation Materials



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

GREAT LAKES DREDGE & DOCK CORPORATION

/s/ William S. Steckel

Date: September 11, 2012 William S. Steckel
Senior Vice President and Chief Financial Officer
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Exhibit 99.1
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This presentation includes “forward-looking” statements within the meaning of Section 27A of
the Securities Act of 1933, Section 21E of the Securities Exchange Act of 1934, the Private
Securities Litigation Reform Act of 1995 or in releases made by the SEC, all as may be
amended from time to time. Such statements include declarations regarding the intent,
belief, or current expectation of the Company and its management. The Company cautions

that any such forward-looking statements are not guarantees of future performance, and
SIRE involve a number of risks, assumptions and uncertainties that could cause actual results of
the Company and its subsidiaries, or industry results, to differ materially from those
expressed or implied by any forward-looking statements contained herein, including, but not
limited to, as a result of the factors, risks and uncertainties described in other securities
filings of the Company made with the SEC, such as the Company’s most recent Report on
Form 10-K. You should not place undue reliance upon these forward-looking statements.
Forward-looking statements provided herein are made only as of the date hereof or as a
specified date herein and the Company does not have or undertake any obligation to update
or revise them, unless required by law.

HARBOR
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PRESENTERS

TREASURER,
DIRECTOR OF
INVESTOR RELATIONS

SENIOR VICE PRESIDENT,
CHIEF FINANCIAL OFFICER

CHIEF EXECUTIVE OFFICER,
DIRECTOR

Previousty served as CED. president, CFO and tneasurer * Hamed Treasurer in March 2011

#1 Daysiar Techepdogies, e, {NASDAQ: DETI).
* Formor Managing Dictor B Co-haad of
Continises o ba & member of Boaed of Dimctors
Corporate Finance Sor Mavigant Consulbing, inc. Company wert public in 2006
* Served 85 senior vice peesident, CFD  and treasurer

M Moreood Promdtional Products

* Board member snce December 2006

* Served &5 Denclor of IMesior Relaons singa tha

Joirssd the Compasy in 2006 and has over 18
yoars of Bccountng And fiNaRcd aEpEGNCE

Former partner ol KPMG, LLP amd pasi Matonal
Partnar in chargs of Corpomts Finande & KPMG

Held managemen positions with Inversys (FTSE: 15I5)
in ils Lambda Power, Seibe Chmste Conlicls and CTS
Compomnadion  Divisions

Previously worked &1 TransUeion as Director of
Corporsia Accounting.
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WHO IS GREAT LAKES DREDGE & DOCK CORPORATION?

INFRASTRUCTURE & ENVIRONMENTAL

GREAT LAKES
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“The health of the U.S. economy depends, in part, upon the vitality and

DREDGING & expansion of international trade. International trade depends upon the
THE ECONOMY Mation's nayigatiun infrastructy re, which serves as a conduit for
transportation, trade, and tourism and connects us to the global
community.

Marine transportation is one of the most efficient, effective, safe and
environmentally sound ways to transport people and goods. It is a
keystone of the U.S. economy. Ninety-five percent of our international
trade moves through the Nation’s ports.”

FHovormide Jo-Edean Doy
Adsistay Secreiay of e Amy (Sl Wodks )

GREAT LAKES

DREDGE & DOCK CORPORATION




GLOBAL REACH
o
4 o
- S
&
&
o
DREDGING
WORLDWIDE _ o .
o * WHERE WE HAVE WORKED

< COUNTRIES WHERE WE SEE
OPPORTUNITIES IM THE NEAR FUTURE
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WHERE WE ARE GOING

Great Lakes intends to grow the business by continuing to execute the following sirategies:

ENHANCE EXPAND

CAPITALIZE PURSUE

Enhance the Company's Capaplize on adjpcant marked Expand the Compary's Pursue growih OpDOTUnitEs i Looking 81 aoquisions that

Build upon Great Lakes’
opportuniies. in the Company’s presenoe in foreign markets

preqminent pasition in the operating capabiities vin prudent
U.5. dredging market and cost-effective irmestrments

the commercial and industrial 68 in well with our strategy

domestic markets demolition market

ardl assel management
Announcesd coritruction of Hopper Dradge = Sialegic investmenl by the Company n prowiding
the most productive, efficient and capabie dredging equipment in The domestc indusiny

The 1273010 fvers B lakes aoquisilion axpands the Comganys
sarvice offening into inland river, lakes and ermironmental dredging

aned lewen consuction wsing dredge maberial
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INFRASTRUCTURE & ENVIRONMENTAL

RESTORATION
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GREAT LAKES HIGHLIGHTS

IWE NEAR AND LC
G MARKET

MAP-21 TRANSPORTATION BILL APANDING DEMOLITION BUSINESS

* U5, port deepening, post Panama Canal * RESTORE Act requires 80% of penalties to be * Focus on large complex projects such as
deepening depesited inlo a coastal protection works fund municipal developments and specialty work such
which includes dredging 85 bridge demaliton

-

Gulf Coast Restoration

* Calls for appropratons of HMTF monies 5o that Breaking inlto federal work and power plant
total budget resources on harbor maintenance will marked

be equal to the level of receipis.

* Other sources of dredgng demand include port
development and leves repair/replacement
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BOETON 407

PORTS WITH DEEFENMNG EXPEDITED BY
COBAMS ADRSKES THATION

PORTS WITH PLANS FOR EXPANSION

CHARLESTOH 45"
BAVANMAN &7

MCHSOHILLE 80"
MEW ORLEANS 45"

PORTS WITH
PLANS FOR
EXPANSION

PORT EVERGLADES 42"

s 427

International trade, particularly in the intermodal container shipping business, is
undergoing significant change as a result of the Panama Canal expansion. Many
shipping lines have announced plans to deploy larger ships which, due to channel
dimension requirements, currently cannot use many U.S. East and Gulf Coast ports.
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DREDGING OVERVIEW

Deepening ports, land
reclamation, and
excavation of
underwater trenches

Bid Market Share* 41%

Creating and rebuilding
beaches

Maintaining depth of
shipping channels

47}

Bid Market Share* 60% Bid Market Share* 32%

BEACH NOURISHMENT

International land

reclamations, channel Inland maintenance
deepening and port and lake dredging,
infrastructure development Environmental and
habitat restoration

3-year Average Revenue

$98M Bid Market Share* 39%
INTERNATIONAL RIVERS & LAKES !
* Fl Compiey s I it B Seioed b P AR e vele of diTeiic

I o ik o oy B o G0l B 51 F IO v Gapacly pRRRv

DA RSN DAY MANAN SRS OV B ST ISR AT
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LARGEST PROVIDER OF DREDGING

2011 REVENUE BY

17% WORK TYPE
22% $627 MILLION
5% y !
YTD 2012 REVENUE
20% BY WORK TYPE
$321 MILLION
22%
B cwema B wesmensnce [ s=acw
B roeecn B seucumon W arems b s
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2011 DOMESTIC
DREDGING BID
MARKET SHARE

DOM. BID MARKET:
1,041 MILLION

¥TD Q2 2012
DOMESTIC DREDGING

)N, ENGINEERIN



LARGE & FLEXIBLE FLEET
U.S. & INTERNATIONAL MARKETS

ESTIMATE FLEET REFLACEMWENT COST W EXCEES OF $1.5 BILLION ™ CURRENT MARKET

HOFPER

& 0 Vesselse: 16 LL5., 4 Milde East (41 * B Vessels: 4 LS., 4 Mikde East, ® 5 Vessels: Al LS (AN LS, Magged )
U.5. fisgped ) (4 LS. flagged)
i " * Oporates one of two ervironmentally fiendly electric
* Indudng the only two bege slectric cumedsaad dredges * Highly mabile, able 10 cpaate in rough wabens clanmball dredges in the LS.
awvalably in thae U.S. dor envieonasninlly semsithel negeons
* Ll indorferonce with obhaesr ® Maoncuvembility in Bght oreas such as docks ond
requiring lower amissons
ship raffic Sl
& Boha: M edisli maie B IS POID Svers B M Soquibon shih B bydviskl bl hawe bes

CBRRORy, W8l o TR B ERRTRTE A

+ 15 Materisl Trsnsportstion Blages and Ower 160 Omar Specisiized Support Vesssh
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ARTICULATED TUG HOPPER DREDGE

= Estimated cost: $94 million

NEW HOPPER DREDGE * Currently in design phase with
expected completion in the
second half of 2014.

GREAT LAKES

DREDGE & DOCK CORPORATION

The dredge reprasents & siralegec investment by the Compary in
providing the most produciive, efficert and capable dredging equipenant

in B domesiic indusiry.

GREAT LAKES' HOPPER DREDGE OBJECTIVES:

Buld whe low cost peoducer for U5 Hoppar Marey
* improve cpemting marging

' GLDD capacity grows and new lechnoligy postions o aa B low ool

hoppal didging  Compation. sxiphhding markel ladership che

Moot huure market nosds with HMTF & Culf Cosctel Restorasion

Pogitions. s for coerpatitvn advastage in new markel opponunites




TWO NEW MATERIAL SCOWS

GREAT LAKES NEW MATERIAL SCOWS

= Estimated cost: $17 million
($8.5 million aach)
TWO NEW SCOWS
Scows will be deliverad in aarly

2013
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OUR INTELLECTUAL PROPERTY AND
HUMAN CAPITAL ARE A COMPETITIVE ADVANTAGE

GREAT LAKES
DREDGE & DOCK CORPORATION NMOVATION, ENGINEERING & EXECUTION
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T
DEMOLITION AND SITE REMEDIATION SERVICES

A PREFERRED DEMOLITION CONTRACTOR

NASDI & YANKEE ENVIRONMENTAL SERVICES

*  Major U.S. provider of commercial and industriad demoliion services;

preferred in Mew England

* PRated n the Top 10 Demoliion Companies According to 2011
Engineering Mews-Record (ENR )

*  Purchesed Yankee in 2009; able 1o offer removal of asbestos and

hazardous malerials

- Growtky i Maw Yook markel

*  Bidding work nationally

THREE YEAR
AVERAGE - Strong bonding capacity
(N MILLIONS) (FY 2009-2011) FY 2011 YTD 2012
DEMOLITION REVENUE 578 $107 £64 *  Expanding quickly i the bndge demoliion marked

Hote: YTD clata as of fuoe 30. 2012
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BACKLOG

BY WORK TYFE (F i o

5455
§385° $382 370
$360 £354

12/31/2007 12/31/2008 1243172000 12/3173010 12/31/2011 6302012 630, 2012

W cerma W warmerssce O wescu A Forign backiog i Decermber 11, 3008 Bem been aduuied for B podon of e Dryar conimct hal became m
apbon pendeg dwird i e fedl quader of J00%

. FORBIGH D DEMOLTION . RIVERS & LAKES
B, incheled domasic drdgng ow Behi nd cpiioss pending swand of 529 milicn
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FINANCIAL PERFORMANCE

ANNUAL ADJUSTED EBITOA

ANNUAL REVENLUE 3 it mions )
3 Year CAGR = 2.2% 3 Year CAGR = 18.8%
£68T.0
sipy | 6722 $627.3 M
85158 . $93.7
. . 3776
l £310.3 £3214 357.5 %559 135% 11.1%
£419

2007 2008 2009 2010 »p14  YIDQ2  YIDGQ2 2007 2008 2009 2010 2011 ¥YIDG2  YTDQ2

2011 2012 2011 2012

. CAFTTAL . D BEACH D CEROL TN . DREDGING % EBITDA MARGIN
. FOREGH . RIVERS & LAKES D DEMOUITICN

A Adgred DNTOA mpressnis sei eome (loss ), scmied ko nel rdermal axponss, income lasse, deprecision mnd
arertizalion saponss and dobl mebuchery] axpenss. Masss sen recorlaion of Mel ncome 1 EBTDA & B end o

Lo

Hote: Crostl Lasted werd publbe w Detesber 2008
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FINANCIAL DISCIPLINE

CAPEX
$1110™
$6E.0F
44,5
230.7 7
$25.7 $29 £28.0
2007 2008 2009 2010 201 YIDQ2  YIDQ2
2011 2012
[ cmowm B wunTERCE
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LEVERAGE

B30/ 2011 630/ 2012

2007 2008 2009 2010 2011

B =T cenT £ EBTDA

A Gowin copial sspendiures duing ihe yeer of 2007 inchedes the purchase of e vessels

B Woudes LI4.6 selsed W0 W upprade OF T Oredge Ofen ahd S35 felsied W MSDESON B



*  LARGEST U.S. DREDGING PROVIDER IM THE U.5.

*  PROTECTED MARKET & PROVEN RECORD

*  “Dredging Act” and “Jones Act” effectively serve as bamers to eniry for non=LL5.-owned

dredging companies

Demonsirated meoord of successful project completion having neser failed to complete a

marine project
*  STRONG CAPITAL STRUCTURE

*  INTERNATIONAL PRESENCE
.

LS. dredging operator with significant intermational presence

*  Portfolio of flexible flest enables repositioning of wvessels Bs necessary

®  EXPANDING DEMOLITION BUSINESS

Completed quick and sucoessful wrnanound in 2011

i Expanding demolition business ino bridge demoliion and sediment & soil remediation

GREAT LAKES
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APPENDIX
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RECONCILIATION OF NET INCOME TO
ADJUSTED EBITDA

FISCAL YEAR ENDING DECEMBER 31, S MONTHS ENDED JUME 30,
(% in milhons) 2007 2008 2008 2010 2011 2011 2012

MET INCOME ATTRIEUTAELE TD

GREAT LAKES DREDGE & DOCK CORPORATION $7.1 250 $17.5 $34 6 $16.5 541 $5.5

LOSS ON EXTINGUISHMENT OF DEBT 51 5.1

INTEREST EXPENSE 17.5 17.0 16.1 135 217 10.9 10.7
INCOME TAX EXPENSE 6.4 38 11.0 206 8.5 3.0 3.3
DEPRECIATION AND AMORTIZATION 26.5 301 330 34.3 40.9 18.8 16.1
ADJUSTED EBITDA £57.5 $55.9 5776 $103.0 $93.7 $41.9 %356

GREAT LAKES
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STOCK PERFORMANCE

INITIAL INVESTMENT 2100

140.0%
g
o 130.0%
5 120.0%
)
E 110.0% /
2 100.0%
)
I 90.0% \/
=
=
S 80.0% S—
(=]
= 70.0%
L -+GLDD -+=PEERS RUSSELL 2K
E 60.0%
e

50.0%

12/31/2006  12/31/2007  12/31/2008  12/31/2009  12/31/2010  12/31/2011 6,/30/2012

GLDD 100.0% 135.2% 64.3% 100.5% 114.3% 86.2% 110.4%
PEERS 100.0% 132.6% 89.3% 96.6% 96.8% 79.3% 78.1%
RUSSELL 2K 100.0% 97.3% 63.4% 79.4% 99.5% 94.1% 101.4%

Motsr Geesl Lakes want pusc in Decomber 2004
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