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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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Item 5.02 — Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers

On February 7, 2007 the Compensation Committee of Great Lakes Dredge & Dock Corporation (the “Company”) agreed to the payment of cash bonuses
totaling approximately $2,325,000 to certain members of management on the basis of the Company’s financial results for 2006. Included within this amount
is $1,389,000 to be paid to the Company’s named executive officers. These bonuses were paid under the Annual Cash Bonus Plan upon determination that
the performance criteria for paying bonuses were met. Two non-recurring expenses incurred in 2006 were adjusted in calculating the performance criteria.
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