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Item 8.01 — Other Events

On October 8, 2009, the Board of Directors of Great Lakes Dredge & Dock Corporation (the “Company”), on the recommendation of the
Nominating & Governance Committee of the Board of Directors, approved revisions to the standard compensation arrangements for non-employee directors
of the Company.

Each non-employee director of the Company will now receive an annual retainer of $125,000, payable quarterly in arrears. The retainer will be
payable 50% in cash and 50% in common stock of the Company. The annual retainer was increased to correct the existing variance between the amount of
compensation paid by the Company to its non-employee directors and the amount comparable corporations pay to their non-employee directors.

In addition, the Board of Directors approved a one-time payment to each non-employee director currently serving on the Board of Directors of
$48,750, payable 50% in cash and 50% in common stock of the Company. The purpose of the one-time payment is to compensate the Company’s non-
employee directors as if the $125,000 annual retainer was in effect for the first three quarters of 2009.

In addition to the retainer fee, the Board of Directors approved the fees set forth below each quarter for service on the Board’s committees. Such
fees will be paid in cash to the committee members each quarter in arrears:

Compensation Nominating &
Audit Committee Committee Governance Committee
Chair $ 2,500.00 $ 1,875.00 $ 1,250.00
Member $ 1,250.00 $ 93750 $ 625.00
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