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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 7.01 — Regulation FD Disclosure.

Great Lakes Dredge & Dock Corporation (NASDAQ:GLDD) issued a press release announcing Jonathan Berger, Chief Executive Officer, and Bill Steckel,
Senior Vice President and Chief Financial Officer, will be presenting at the Stephens Fall Investment Conference in New York on Wednesday, November 14,
2012.

The presentation is scheduled to begin at 8:00 a.m. (E.S.T.). A live webcast of the presentation will be available on the Investor Relations section of the
Company’s website at www.gldd.com. The webcast and accompanying slide presentation will be archived on the website within 24 hours and will be available for
at least two weeks.

The information in this report (including Exhibit 99.1) is being furnished pursuant to Item 7.01 and shall not be deemed to be filed for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise be subject to the liabilities of that section, nor shall it be deemed to be
incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act.

Item 9.01 — Financial Statements and Exhibits
(d) Exhibits

The following exhibit is furnished herewith:

99.1 Presentation Materials



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

GREAT LAKES DREDGE & DOCK CORPORATION

Date: November 13, 2012 /S/ William S. Steckel

William S. Steckel
Senior Vice President and Chief Financial Officer
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Exhibit 99.1
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GREAT LAKES

This presentation includes “forward-looking” statements within the meaning of Section 27A of the
Securities Act of 1933, Section 21E of the Securities Exchange Act of 1934, the Private Securities
Litigation Reform Act of 1995 or in releases made by the SEC, all as may be amended from time to
tme. Such statements include declarations regarding the intent, belief, or current expectation of the
Company and its management. The Company cautions that any such forward-looking statements are
not guarantees of future performance, and involve a number of risks, assumptions and uncertainties
that could cause actual results of the Company and its subsidiaries, or industry results, o differ
materially from those expressed or implied by any forward-looking statements contained herein,
including, but not limited to, as a resull of the factors, risks and uncertainties described in ather
securities filings of the Company made with the SEC, such as the Company’s mast recent Report on
Formn 10-K. You should not place undue reliance upon these forwand-looking statements. Forward-
Ipoking statements provided herein are made only as of the date hereof or as a specified date herein
and the Company dees not have or undertake any obligation to update or revise them, unless
resquired by law.

DREDGE & DOCK CORPORATION




- T
PRESENTERS
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DRECTOR

SENIOR VICE PRESIDENT,
CHIEF FINANCIAL OFFICER

TREASURER, [MRECTOR
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RELATIONS
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WHO IS GREAT LAKES DREDGE & DOCK CORPORATION?

INFRASTRUCTURE & ENVIRONMENTAL

ENVIRONMENTAL SERVICES

GREAT LAKES
DREDGE & DOCK CORPORATION




- “The health of the U.5. economy depends, in part, upon the vitality and
DREDGING & expansion of international trade. International trade depends upon the
THE MNation's navigation infrastructure, which serves as a conduit for
i transportation, trade, and tourism and connects us to the global
ECONOMY i i &
community.

Marine transportation is one of the most efficient, effective, safe and
environmentally sound ways to transport people and goods. Itis a
keystone of the U.S. economy. Ninety-five percent of our international
trade moves through the Nation's ports.”
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GLOBAL REACH

DREDGING
WORLDWIDE
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WHERE WE ARE GOING

Great Lakes intends to grow the business by continuing to execute the following strategies:

ENHANCE EXPAND
CAPITALIZE PURSUE
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INFRASTRUCTURE & ENVIRONMENTAL
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GREAT LAKES HIGHLIGHTS

uch as bridge
*® Cull Coxit Eaberition lj

* Cher sources of dred I | 1
* Hreaking into federal work and power plant market
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PORTS WITH -

PLANS FOR
e

International trade, particularly in the intermodal container shipping business, iz
undergoing significant change as a result of the Panama Canal expansion. Many shipping
lines have announced plans to deploy larger ships which, due to channel dimension
requirements, currently cannol use many U.S. East and Gulf Coast ports.
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DREDGING OVERVIEW

—l
W Deegening ports, land
reclamation, and
excavation of underwater
trenches

Creating and rebuilding
brchios

Mainmaining depth of
shipping channels

Bid Market Share* 41% 1 Bid Market Share* 32%

"MAINTENANG

— International land

reclamations, channel
deepening and port
infrasirsciure developmant

Inland mainienance and
lake dredging,
Environmental and
habétat restoration

Jpoar Average Revenue
I SOBM | Bid Markat Share* 39%
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LARGEST PROVIDER OF DREDGING

2011 REVENUE BY
WORK TYPE

¥TD 2012 REVENUE
BY WORK TYPE

W capiTAL B MAINTEMAMCE [ BEACH B CREAT LAKES B HosFOLE ] weeKs B MANSOH
B roreic O pesoumion W AIVERS b LAKES O powon B puTRa O omon B oTHER
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LARGE & FLEXIBLE FLEET
U.S. & INTERNATIONAL MARKETS

ESTRMATE FLEET EEFLACEMENT CORT 4 [200K55 30 [ CUTREENT MAKXET
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ARTICULATED TUG HOPPER DREDGE

GREA AKES' HOPPER DREDGE DRIECTIVES:

*  Estimated cost: $94 million

NEW HOPPER DREDGE = Curmently in design phase with
expacied completion in the
second half of 2014

GREAT LAKES
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- T
TWO NEW MATERIAL SCOWS

s Estimated cost: $17 million ($85

TWO NEW SCOWS millon each}

*  Scows will be delivered in 2013

GREAT LAKES
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OUR INTELLECTUAL PROPERTY AND
HUMAN CAPITAL ARE A COMPETITIVE ADVANTAGE

GREAT LAKES
DREDGE & DOCK CORPORATION




LT
DEMOLITION AND SITE REMEDIATION SERVICES

A PREFERRED DEMOLITION CONTRACTOR

NASDI & YANKEE ENVIROMMENTAL SERVICES
+  Major U.5. provider of commercial and industrial
demolition services; preferred in New England

+ Rated in the Top 10 Demolition Companies
According to 2011 Engineering News-Record (ENR)

* Purchased Yankee in 2009; able to offer removal
of asbestos and hazardous materials

= Growth in New York market

+ Bidding work nationally
THREE YEAR

bty + Strong bonding capacity
[P MULLIONE} IFY 2008-2011) FY 2011 T 2012
DEMOLITION REVENUE 578 5107 P + Expanding quickly in the bridge demolition market

MNate: TTD dale ad of September 30, 3013
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FINANCIAL PERFORMANCE

ANNMUAL BEVENUT ARNLIAL ADPUSTED EMTTIA
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FINANCIAL DISCIPLINE
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APPENDIX
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RECOMCILIATION OF MET INCOME TO
ADJUSTED EBITDA

FISCAL YEAR ENDING DECEMBER 31, NIMNE MONTHS ENDED SEFTEME
{5 in milons) 2007 2008 2009 2010 2011 2011 2012
MET INCOME ATTRIBUTABLE TO
GREAT LAKES DREDGE & DOCK CORPORATION §7.1 55.0 8175 M6 5165 59.7 §3.4
LOSS ON EXTINGUISHMENT OF DEBT 51 5.9
INTEREST EXPENSE 175 170 18.1 135 217 16.5 15.7
INCOME TAX EXPENSE G4 38 1.0 20.8 9.5 66 0
DEPRECIATION AND AMORTIZATION 285 o1 330 43 409 0.0 2.6
ADJUSTED ERITDA, 557.5 $55.9 776 $103.0 $03.7 $67.9 5477

GREAT LAKES

DREDGE & DOCK CORPORATION




140.0%
130.0%
120.0%

- 2100

110.0%
100.0%
90.0%
BO.0%
T0.0%
B0.0%
50.0%

RETURN ON INITIAL INVESTMENT

GLOD

PEERS
RUSSELL 2K
NASDAQ

GREAT LAKES

L T——
STOCK PERFORMANCE

INITIAL INVESTMENT %100

12/31/2006
100.0%
10:0.0%
100.0%
100.0%

12/31,/2007
135.2%
132 6%
97.3%
100.8%

DREDGE & DOCK CORPORATION

~+-GLDD = PEERS  RUSSELL 2K -=NASDAQ

12731/ 2008 12,31/ 2009
B4.3% 100.5%
£89.3% 96.6%
63.4% T9.4%
65.3% 93.9%

12/31/2010

12/31/2011

BE.2%
79.3%
94.1%
107.9%

Motes Great Lakes went public in December 2006

9/30/2002

119.4%
T8.1%
106.3%
129.0%
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